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25X1 MEMORANDUM FOR: eee 


25X1 FROM: 
EO/DCI/NI 


SUBJECT: National Intelligence Requirements 


1. National Intelligence Requirements (NIRs), published 
in the form of an Interagency Intelligence Memorandum, are 
produced when either intelligence collectors or analysts 
sense that the importance to the U.S. of a given area of the 
world has changed and that the intelligence requirements for 
collection on that area should be adjusted accordingly. 
Individual NIOs manage the production of NIRs by an appro- 
priate interagency group. This type of requirement is a 
relatively new art form, in that it has been used with some 
frequency only since the end of the Vietnam War. 


2. National Intelligence Requirements have no formal 
relationship to either DCID 1/2 or to KIQs. In some cases, 
the authors of NIRs have wished to have the DCID 1/2 priorities. 
adjusted at the same time that they have changed the questions 
that must be answered. They have, in these cases, repaired 
to the DCID 1/2 Ad Hoc Working Group with an appropriate 
recommendation. Because it has not been possible, however, to 
demonstrate that changing DCID 1/2 priorities has any effect 
on the activity of intelligence collectors or producers, and 
because the process is arduous and time-consuming, recommenda- 
tions for changes in priorities by the authors of the NIR’s 
are not anticipated in the future. 
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= ~MEMORANDUM FOR: Director of Central Intelligence | 
PROM |: John N. MeMahon | ae | 2. 
-Acting Deputy to the DCI for the. tnte ligence 
r — Communi ty . = a 
| SUBJECT National Intelligence Requirements 
REFERENCE. : NFIB-SC-01275-77, dated 21 July 1977 
ik Act on Requested: | None. This is in response to 
“the Sueeu sek you raised Subs CHNene to NPIB approval af ro- 
. vised nationnl intelligence ; cdutuenents for southeast Agua. 
a a. cground: In forwarding the national inte1- | 
| Ligence. requlitements for Southeast Asia to the NFIB secretariat 
| for disseminhtion, you raised the following questions 
Pate? en not sure where a NIR fits with DCID Pipe 
| < and KEQs “ie setkiny priorities and requirements? 
fe et _s+How many do wo have? | 
“te aera iris them? ; 
: ~ he Lists of special requirements, such as those 
“developed fdr Southeast Asia, are an integral and mute.ally 
| euppertive fieature of the overall priorities and TGS ee 
ments setting mechanism, At the ‘broadcast and highe: st. level . 
ee Gwe abstraction, prioritized national Intelligence Pee | f 
| ments ; gategdrics wre developed vi La the DCID 1/2 Systeri. 
ie These requi: ements categories are Semavenensive. ain nature, 
| 
| 


a ter eee are mee eaeaneets emit = = nearness ae <a = et ALAN REE: eR HE He 1 Let 


\pproved For Release 2004/05/13 : CIA-RDP91M00696R000500140002-5 
CONFIDENTIAL ; y 
and reflect he relative importance of all types of invel- 
Ligence to our consumers. They are basically standing 
ae ee eae of known needs for the 
current timeframe. These assigned priorities change from 
time to time}/depending on how the intelligence professionals. 
PO ee eid ee enn ate ineee, over: chanetig needs of the 
‘consumer compunity which they represent. The lists oe oe 
ore seeGal Yvequ~rements do not disturb the priorities estab- 
“Lished ia DCLD 1/2; rather, they ae detail on what . 
ad. mniTEAESTS, ARE Tae EMtagucded 
eva: es and at these priorities 
Lb. Under the. MLTECTLION. of the p/DCI/NI, lists of 
“special requirements are developed when more focused and 


—refined guidpnce is required. These special requirenents 


a certain ara of topic. ‘Key Intelligence Questions wre 


also a form bf special requirements. developed to focus 


collection and production activities on those areas of 
national intelligence. reporting where improvement is both 
|) o necessary ankl feasible . * | 
a ¢. At (present, special lists of national . intelligence 
‘yoquirements have been developed for Cuba, Sub-Saharan 
oe Africa, and Southeast Asia. Development OL a list ror the 
epee is underway. We believe that it wouid be 


useful eventually to develop lists of national inte citpence 
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; Les ireme would round ent the 
complete setjof special requirements 


system and ihprove available guidance for the community. 
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